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Ms. C. Adan,  

Chief Executive, 

Babergh District Council, 

Corks Lane, 

Hadleigh, 

IP7 6SJ 

 

30 September 2011 

 

Dear Ms Adan, 

The Budget Challenge 

Thank you for the general invitation  to comment and make suggestions as to 

the Budget Challenge being faced by Babergh in 2012/13. 

You made the recent comment that local government is not a business being 

responsible to a Board of Directors and shareholders. But it does report to its 

councillors who in turn are responsible to the residents of their wards. 

Councillors are part of the interface between the residents and the Executive 

and consequently should be providing leadership and direction to the 

Executive and also to the electorate. 

Moreover many of the concepts which apply to business can be successfully 

applied to local government. 

For example, your primary purpose must be to supply services to residents at a 

reasonable cost which focuses on value for money. Moreover you are 

obliged to provide a beneficial environment conducive to business growth 

and healthy living. Particularly you should not make changes which are 

deleterious to business nor should you forget the disabled and disadvantaged 

who may be unfairly affected by budget changes. 

You will readily appreciate that a single councillor’s knowledge cannot hope 

to better the collective knowledge of the Council’s officers – nevertheless 

there are certain issues which can bear further scrutiny and consideration. 

Specifically: 

1. We must ramp up the performance level of your Development Control 

department, which has a reputation for being slow, unfriendly and 

unsympathetic to businesses. 

2.  We must attack your overheads – staff who do not have a customer 

interface need to justified in terms of proven value added. 

3. Let’s review the arrangements for funding the pensions deficit. In 2010/2011 

there was a £19million reduction in the deficit from £31.4million to £12.million. 

Part of this reduction was due to a £6.3million windfall gain resulting from the 

inflation measurement assumption being changed from R.P.I. to C.P.I. 

Future windfall events are: 

 The prospective adjustment of retirement ages,  
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 the change from final salary to average earnings as a calculation basis 

 increased employee contributions 

It would not be imprudent to cancel the top up arrangements whereby we 

pay approximately £1million a year to reduce the deficit. 

4. Let’s reduce spending on publications such as Babergh Matters to the 

minimum legal requirements with minimal essential content. 

5.  We need to preserve front line services so that interaction with the public is 

enhanced. 

6. We must not treat car parking charges as a funding source. The original 

concept was that car parking should be financially neutral. However car 

parking charges already cover the budgeted direct costs and make a 

significant contribution to the allocated overheads - which (I  understand) are 

allocated by formula rather than scientifically. Town businesses are not as 

robust as they were in better economic times and any increases will push our 

residents to shop in Colchester and Ipswich. 

7. We should spend monies allocated to making Babergh greener on making 

the Council House stock more heating efficient – rather than trying to 

compensate for our above average CO2 emissions which are mainly caused 

by traffic on the A12 and A14 (now likely to increase with the expansion of 

Felixstowe).  

8. We should cut down on those discretional grants whose quantifiable 

activities are not essential or beneficial to the unemployed/lower paid 

residents. 

As always I stand ready to discuss the above suggestions at your 

convenience. 

Yours sincerely, 

 

Brian Riley 
 

 


